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designs

We position founders, executives, entrepreneurs, and influencers
with unforgettable visual presentations to win the outcome.

Win the funding. Win the budget. Win the contract. Win the conversion.
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designs that win the outcome

Membership benefits include unique presentation designs all month long.

Shape your visual brand.

Subscribe Agile Delivery Premium Quality

Top-notch custom
design quality at your
fingertips whenever
you need it.

Receive your designs
within a few business
days on average.

Subscribe to a plan and
request as many
presentation designs
asyou'd like.

e Unfettered access to strategic

« Fixed monthly rate: Pay the « Get your unlimited presentation
same fixed price each month designs one at a time with an partnership and high-quality
and cancel at anytime. agile turnaround. design services.
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monthly subscription design services

winthepitch. flipthestory.

Unfettered access to strategic partnership and design services with 5-7 clients per month for dedicated attention and premium quality.

Clients Receive:

High-quality visual documents

Unique and custom client designs
Creative problem-solving

Strategic thought-partnership

Curated content

Curiosity & empathy with client objectives
Elevated visual branding

Agile turnaround time

Beautiful design solutions

Pitch Declc Subscription
Monthly Presentation Design

Services Includes:
$2,497/Month

Pro Subscription Monthly
Presentation Design

Services Includes:
$1,297/Month

e Includes everything in the Pro plan

e Discovery call

e Strategic consultant & designer

e Raw data & concepts into visual designs
e Data-driven storytelling

e Concept design

e Custom build & visual narration

e Power pitching & delivery practice

e Unlimited revisions

e Pause or cancel anytime

e 30-minute intro intake call

e One project request at a time

e Unlimited presentation tasks

e Unlimited stock photography & graphics
e Three revisions per presentation

e Multiple file types

e Dedicated designer

e Pause or cancel anytime

Visual Services:

Pitch decks

Sales decks

Concept decks

Everyday strategic slide decks
C-suite presentations

Board presentations

Educational materials

Brochures

Infographics

Digital graphic illustrations
Leader visual branding & profiles
Animated short branding videos
Clean up, re-design, & custom build

michele@1340.org
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how we differentiate

We work with clients at a unique intersectionality offering differentiating results.

STRATEGY

Executive Level
Strategic Thought
Partnership

Research, Writing,
& Data Analysis

STORY

VISUALS

Creative Design &
Visual Intelligence

Behavioral & Design
Psychology

DELIVERY
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frequently asked questions

0 Why not just hire a FT designer or use the communications team?

o Outsourcing talent saves on budget, overhead costs, and efficiency of work that may have different demand cycles. Communication team members often singularly write versus also design visual presentations.
Executives who desire a personal presentation designer gain access to a strategic partnership, research, writing, and curated visual content that elevates their brand all month long. Packages also include pitch
practice and communications delivery.

0 Is there a limit to how many presentation requests | can have?

e Once subscribed, clients can make as many presentation design requests as needed, and they will be delivered one at a time.

0 How fast will | receive my designs?

o On average, most requests are completed within 2-3 days Monday to Friday. However, more complex requests can take longer.

0 Who will complete my designs?

 All clients will work with Dr. Michele Mercer for unfettered access to strategic partnership and design services.

0 What if I don’t like the design?

e We want you to be 100% satisfied and offer three revisions on each presentation design for the PRO plan and unlimited revisions with the Pitch Deck plan during the subscribed month.

0 How does the pause or cancel feature work?

e Clients can pause their subscription if they don’t have enough presentation design work to fill during the month. Billing cycles are based on a 31-day period. If you sign up and use the service for 21 days, and
then need to pause your subscription due to lack of work, you will have ten days of service remaining to be used anytime in the future. Clients can cancel their monthly subscription at any time and not renew.

g Are there any refunds if | don’t like the service after one month?

e Due to the high quality nature of the work, we don’t offer refunds, but clients can cancel their monthly subscription at any time and not renew.

C COPYRIGHT 2023 | 1340 | CENTER FOR CREATIVE & CONSCIOUS LEADERSHIP | DR. MICHELE MERCER | ALL RIGHTS RESERVED. | 1340.0rg



——..

Dr. Michele Mercer is a global expert on visual intelligence and human-centric design with a mission of education and advocacy for creative
inquiry and conscious awareness in leaders, educators, and entrepreneurs to advance new mindsets and human potential for a path of growth,
service, and transformation in the world. Dr. Mercer is the Chief of Learning & Design at 1340, the Center for Creative & Conscious
Leadership (CCCL), and believes as the world, business, and people are changing, leadership requires awakening the creative brain to
effectively lead daily complexity and scaling up mental and emotional agility to navigate paradox and unprecedented change.

Prior to 1340, she served as the former Head of Global Learning and Executive Development at Cerner Oracle as well as executive roles in
global talent and organizational development at some of the most iconic brands such as Nike, Starbucks, Microsoft, Schwab, HPE, and
DocuSign. Leading global change and transformation across varying cultures has included mergers, acquisitions, going public, organizational
re-design, advancing women in leadership, multicultural leader and team performance development, deploying worldwide talent initiatives,
designing workforce evolution strategies, revisioning learning in the flow of work and accelerating a culture of leadership 4.0.

Considered a visionary changemaker advancing mission-based work, Dr. Mercer works with clients at the intersectionality of organizational
effectiveness, behavioral science, and design psychology with innovative ways to shift mindsets, help leaders scale up to lead from the inside
out, and navigate the future differently through building conscious cultures. As a specialist in storytelling visualization, Dr. Mercer turns
complex data and linear information into powerful design concepts, visual content, and unforgettable pitch presentations that elevate buy-in
and winning outcomes.

By leveraging two decades of original and groundbreaking research on visual and creative leadership, she developed the empirically based
framework, The Four Mindsets of Visual Intelligence, to help foster critical and creative thinking for top-team effectiveness, leadership
development, and strategic visual communications. As an author of several publications including Visual Quotient, released in 2020, focuses
on fostering visual intelligence to drive innovation. Dr. Mercer also penned The Four Mindsets of a Visual Ecology In The Workplace:
Revisioning Language Through Visual Literacy, and as a chapter contributor for an anthology book, Drawn Together Through Visual
Practice. Being an active researcher and adjunct professor, she is focused on design thinking and innovation, data visualization and visual
storytelling, women in leadership, behavioral and spiritual psychology, high sensory processing, and holistic health theories.
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~ Dr. Michele Mercer

' 4(”:hief:‘of Leaming&Design Dr. Mercer has a Ph.D. in Organizational and Transformative Studies, an M.S. in Organization Development, an M.A. in Spiritual Counseling

Psychology, and an ICF certification as an Integral Life Coach. As an executive career coach, she is certified in multiple psychometric

Fl'_eelance Pitch Deck Expert assessments, including the Hogan, EQi-2.0 + 360, The Leadership Circle 360, The Leadership Challenge Leader Practices Inventory (LPI) 360,
" e 5 MBTI, DISC, Strengths Finder, and the Team Performance Model. She is also certified as a Wellness Health Coach through the Institute of
1340 L Integral Nutrition (IIN).

Center For Creative & Conscious Leadership

Recognized as an accomplished athlete, Dr. Mercer holds several awards including NCAA All-American and being inducted into the Athletic

s O RG Hall of Fame at her undergraduate alma mater and has competed in some of the most prestigious global expedition adventure races.

michele@1340.0RG

Outside of work and research, she enjoys remote and long-distance hiking, aesthetics and design, healthy living as a lifestyle, global
adventure travel, and resides in the San Francisco Bay Area.
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samples

Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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samples

Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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MASTERY & SHIFTS IN CONSCIOUS GROWTH
VERTICAL LEARNING

INTEGRAL INNER AGILITY INTEGRAL LEADERSHIP

* Oneness, Completeness, Assu
Development, Being State, Se

CREATIVE LEADERSHIP

¢ Independent Thinker, Follow C
Configure Self From The Inside

CONVENTIONAL LEADER

* | Am My Role, Live Within Presc
By Logic, One Right Way, Seek

EGOCENTRIC

* Focused On Own Needs, Egc
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Conscious growth is shifting from reactive & below the
line leadership to leading from a place of personal best
even under stress and beyond the ego’s narrative.

/l\ conscious leadership
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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to win the outcome.

We bring your vision to life.

Your brilliant thinking, strategic plan, or pitch for funding is now in the wake of an equall
extraordinary visual story and delivery to influence and win the outcome you desire.

A poor Investment in crafting complex data and information into a
The Problem: compelling brand presentation with the art of delivery and thereby

losing attention, influence, funding, and reputation.

Every penny and minute you spend on refining your strategic
@ The Solution:  messaging, visual pitch, and verbal delivery Increases your ticket 1o

catching more green lights and winning the outcome,

High-stake stories with multimiliion dollar outcomes means translating your brain power and
unwinding the techno jargon into meaningful and clear messages that drive action. We help y
polish your visual story and peel away the layers of data obscuring the core essence of your vision

Why Us?

Our team network knows quality pitch and sales decks from global companies and we work
global VCs and their connection firms who are seeking capital

We serve at a unique intersectionality of technical expertise, industry knowledge, strategic thoug

partnership, visual intelligence, bias in decision making, and emotional intelligence that sets you
to pitch and persuade audiences with differantiating results.
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samples

Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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Al HAS A
RESPONSIBILITY
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IN DEEP HUMAN
SKILLS
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LEADERS WILL
NEED TO
FOSTER
AGILITY

LEADERS WILL
NEED TO
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HOW WE WORK‘
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* Collabor styon

¢ Clear Commmunication
+ Contert§ Paramaters
+ Defining Expectations
+ Analyzing Results

+ Providing Feedback

* Sidlling Up

« Privacy

* Security

« Lack Of Human Lile Creativity & Empathy
* Degrade Exsential Human Experiences
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Super Intellige

ASI - Astifical Super intelligence - A hypot!
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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don't edit yourself.

* Keep going and keep believing in yourself when &
* Don'1 change who you are to fitin, please others, o

« Stay the raw and real you, where your voice is hean
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By the year 2060, the majority of women will be women of color,
with one in five Americans today being a woman of color.
Conscious leadership explores who we are beyond the external
world and the kaleidoscope of inner discovery that aids in the
unfolding of authenticity, compassion, and purpose. Women of
color are changing the face of leadership and bringing positive
change by representing diverse identities, bridging the past to
the future, and through the greatness of “we.” Truth to power,
story of origin, and what it means to contribute is a creative
journey, personally defined.

Join me in advancing awareness, education, and equality.
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.

it's an inside job.
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creator.

RESHAPING WITH VISION
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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Empowering individuals and
organizations to unlock their full
potential through innovative and

transformative learning

experiences while fostering a

global community of skilled,

adaptable, and inspired
professionals committed to
continuous growth.
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insigniatraining.com
human capital solutions

DR. MICHELE MERCER

gnia Training Partners

Human Capital Soluth ;

Our Vision

Contact Us!

The Insignia Difference.
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Empowering individuals and organizations to unlock their full potential
through innovative and transformative learning experiences while fostering
a global community of skilled, adaptable, and inspired professionals

committed to continuous growth.

» Insignia Strategic Advantage
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Shape your visual brand, stand out from the competition, generate trust, and bring your brilliant ideas to life through data-driven storytelling.
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center for creative & conscious leadership

@) book a call.

=== learn more with how 1340 design services works and can help you.
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